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c6n cu c6ng vdn so z:z:ls.coor-GDTTH&GDTX ngdy 28r}r2o1} cia Sd
Gi6o duc vd Edo tao (GDDT) vd Hu6ng din thuc hi6n nhiSm vu gi6o duc trung
hoc co s0 ndm hoc 2018 - 2019, phdng GD&DT hu<rng ain cac" truong trong
huyQn thqc hi6n nhi6m vu girio duc trung hoc co sd (THCS) n6m hgc 2oili.- 20rg
nhu sau:

A. NHIEM VU TRQNG TAM:
l.Edy mqnh vi6c.triin khai thsc hiQn Nghi quy6t s6 ASZOT+fqHl3 ngdy

28lLtlz0t4 vd Nghi quyet s6 5t/2ot7teHt4 ngi)y 2i/iu2ot7 v6 d6i m;i ch"cr,rg
trinh, srich giSo khoa gi6o duc ph6 rh6ng; euy6t dlnh sO +O+lqO_fTg ngdy
27/312015 cria Th[r tudng chinh phu v6 ph6 duyQt De 6n d6i m6i ct,uoni trintr,
s.ich gi6o khoa girio duc ph6 thong;.Chi thi s6 l6lCT_TTg ngdy tSl6lZit} da
Ihl,"*e chinh phri vd ddy manh ddi rn6i chuong trinh, sri*ch lrao u,ou gi6o dpc
ph6 th6ng.

2. Thuc hi€n c6 hiQu qu6 c6c nhi€m vu cht y6u vd cric girii ph6p co b6n cria

rya* nfri hqp. di.u kiQn trmg d1a phucrng, gin ,-6i 
"iec 

tang" lrrilg'ra; ;6;, k;
cygne vd ch6t lu<rng, rdn luy6n phdm ch6t chinh tri, dao duJ cua cin bQ qu6n ly
gi6o vi€n, nh6n vi€n vd hgc sinh trong m5i co sd gi6o d1rc.

^ 
3. T.Up ty"g,"urC cao triQu qui c6ng tric qu6n ly.gi6o duc theo hunng giao

quycn t.u chri cho cric nhd trudng trong vi6c tngc trrgn lti*hoach'giao duc; n6ng cao
ndng luc qurin tri, tr6ch nhiQm gi6i trinh cria ngudi drmg dau vd"c6 nha,n'thuc hi6n
nhi6m ru; thuc hi€n t6t chirc ndng girim srit cira Ia nOi ,a?ie," t* .*;ilffi
dqng-h6a.crlc hinh thric gi6o ay1, ctr;r tiong cdc hoat d6ng trai ninlem ra.g,Ao,
nghiCn ciru khoa hoc cria hoc sinh; ddy .qrh ong O\rng .Oig ngt p"tl,6ng tio t.ong
day vd hoc.

,.^.. 
^l' 

T?P 
tT:t,rnrt tritln dQi ngi gi6o vi6n vir crtn b6 qu6n li girio duc drip rmg

y€u cau doi m6i chuong trinh 
-girio 

dpc ph6 th6ng; ndng .uo ni.rg luc cira gi6o

I]:l :1,1 ,*ii* t'p: gi6o vi6n ldm c6ng ta. ooa"Iboi, ir., ,An ,af ry ir"re ,iC.
quan Ii, ph6i hqp girio duc todn didn cho hoc sinh.

6. Tri6n khai EC dn gi6o dqc hucrng nghiCp vd dinh hucrng phAn lu6ng hoc

1,.+ 
t?:q^c3 1* on: th6ng giai aoen zo-rs-)025 ban hdnh kem th"" d;;'6tdinh so 522/QD-TTgngdy l4l5l20l8 crja Thri tuong Chinh phfi.

B. CAC NHIEM V! Cp THE:
I. Thgc hign k5 ho4ch girio duc



1. TiiSp tqc tri6n khai thsc hi€n C6ng vdn 46|2IBGDDT-GDTTH ngdy
0311012017 huong d6n thpc hiQn chuong trinh gi6o dqc ph6 th6ng hiQn hinh theo
tlinh huong ph6t tri6n ndng lgc vd phAm ch6t hgc sinh tri ndm hgc 2017-2018 (co
huong d6n b6 sung tqi C6ng vdn 5 L3 I/GDDT-GDTTH ngdy 01/1 llz}l7),trong tl6
tQp trung vdo c6c n6i dung:

. a) Tilip tgc tinh gi6n nhirng nQi dung day bSc vugt qu6 mfrc dQ. cin d4t v€
ki6n thtc, k! ndng cta chucrng trinh girio dqc ph6 th6ng hiQn hdnh; di6u chinh tl6
tr6nh trung l6p nQi dung giira circ m6n hoc, ho4t dQng girio dqc.

b) {ay dpng k6 ho4ch gi6o dqc cira ttmg m6n hoc, ho4t dQng girio dpc pht
hqp voi di6u kiQn thgc t6 cria nhd tru<rng theo huong s6p x6p lqi cric ti6t hgc trong
srich gi6o khoa nhim t4o thufln loi cho viQc 6p dung c6c phucrng ph6p vd ki thuat
day hq9 tich cgc; chf trgng gi6o duc tlpo dric, tOi sOng vd giri tri s6ng, rdn luyQn ki
ndng s6ng, thuc hinh ph6p luat.

K6 hoach gi6o duc c6c m6n hgc, ho4t dQng girio dUc cria t6/nh6m chuyOn
m6n ph6i dugc hiQu truong nhd truong ph6 duyQt, b6o c6o phdng GDDT tru6c khi
thuc hiQn vir lir cdn cf d.i ki6m tra, gi6m srlt, nhQn x6t, g6p f trong qu6 trinh thuc
hiQn.

c) Qu6 trinh xdy dpg vd thgc hi6n kt) hoqch girio duc cta t6/nh6m chuy6n
m6n du-o. c thyc hiQn theo hudng d5n tai C6ng ven sO 5555,tsGDDT-GDTTH ngdy
0811012014 cria BQ GDDT.

, 3. Circ trudng c6 dri di6u kien vA girio vi€n, co so vft ch6t t6 chuc day hqc 2
bu6i/ngdy. NQi.dung dpy hgc vd hoat dQng gi6o dqc c6n tQp trung vdo vi6c phg
dpo hgc sinh y6u, b6i duOng hoc sinh gi6i pht hqp v6i ndng lqc vri ndng khi6u
cria timg nh6m d6i tuong; tO chric hoat dQng trii nghiQm, huong nghiQp, nghi€n
criu khoa hoc; gi6o dpc ki ning s6ng, girl tri s6ng, gi6o dUc vdn h6a giao th6ng.
Trong ndm hqc 2018- 2019 cdc trudng THCS Su6i Cao, THCS Phan Chu Trinh,
TH- THCS Nguy6n Hiru C6nh t6 chtc dpy hqc 02 bu6i/ngdy cho 100% hoc sinh
toAn trudng, xdy dr,rng k6 ho4ch vd grii v6 Phdng GDDT tru6c ngdy 15lgl2O18.

4. T6 chirc d4y hgc ngoai ngt
_.,1
Ti6p tuc ndng_cao chAt lugng day vd hoc ngo4i ngt trong c6c co sd gi6o

duc trung hoc. CU th6:

- Nhirng trudng THCS tham gia dpy hoc chucrng trinh ti6ng Anh theo D6
6n "Day vd hgc ngo4i ngfr trong hQ thiing girio dr,.rc qu6c dAn giai doqn 2017-
2025" (sa:u dAy ggi lir chuong trinh mdi) ti6p tr,-rc md rQng day chucrng trinh mdi.

- Tii5p tgc thyc hiQn vi6c ki6m tra, d5nh gi6 theo C6ng ven s6
5333,tsGDDT-GDJTH ngity 291912014 vd C6ng vin s6 3333/BGDDT-GDTTH
ngiry 071712016 v€ viQc sir d\rng dinh dang d6 thi drinh gi6 n6ng luc titing Anh
ddnh cho hoc sinh phO tfrOng tir n6m hoc 201 5-2016.

- OOi vOi c6c trudng, lop chua du di€u ki6n thyc hi€n chucrng trinh moi:
Ti6p tuc thuc hiQn theo hudngd6n nim hoc 2010-20i1; tich cuc cnluan Ui aieu
kiQn d6 c6 th6 s6m chuy6n r*g aay theo chucrng trinh mdi.

- Khuy6n khich tri6n khai d4y ngogi ngfi tich hqp trong c6c m6n hoc kh6c
vd day cric m6n hoc kh6c (nhu To6n vd c6c-m6n khoa hoc) bing ngoai ngt tai c6c
trudng trung hoc co sd c6 dt di6u kiQn; tri6n khai x6y dgng truong hoc ii6n hinh
v€ d4y vd hoc ngopi ngir theo hudng d6n cta B6 GDDT.
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5. Tri6n khai D6 1n gi6o duc hucrng nghigp vd dinh huong phAn lu6ng ho.c
sinh trong gi6o dpc ph6 th6ng giai dopn 2018-2025 ban hdnh kdm theo euy6t
tlinh s6 522lQD-TTg ngdy 14/512018 cira Thir tu6ng Chinh phri. Trong d6 t6p
trung thuc hiQn c6c nhi6m vu, gi6i ph6p nhdm n6ng cao nh6n thirc v6 gi6o dpc
hu6ng nghidp vd dinh hudng ph6n lu6ng hoc sinh ph6 th6ng; d6i mdi n6i dung,
phuong phrip, hinh thirc gi6o dpc hu6ng nghiCp trong trudng ph6 th6ng; ph6t tri6n
dQi ngfr gi6o vi6n ki6m nhi6m Lim nhi6m vu tu v6n, huong nghiOp trong c6c
trudng trung hgc; tdng cudng co sd v?t ch6t, trang thi6t bi day hoc gin v6i gi6o
duc hu6ng nghiCp trong girio dgc phO th6ng; huy dQng ngu6n lgc xa hQi trong vd
ngodLi nu6c tham gia gi6o duc hucrng nghi6p, dinh hunng ph6n lu6ng hoc sinh ph6
th6ng; tdng cudng quan ly doi voi gi6o duc hu6ng nghi€p, dinh huong ph6n lu'6ng
hgc sinh ph6 th6ng.

6. Ting cudng thuc hiQn tich hqp gilio duc dao duc, lOi s6ng; hgc t6p vd
ldm theo tu tudng, dao dric, phong crich H6 chi Minh; girio apc phap lu6t; girio
duc ptrdng ch6ng tham nhflng; chir trong tuy6n truy6n, giao aU. 

"t,i 
qryar'q"ra.

gia vc bi6n gi6i, biiin d6o; sri dung.nanftuqng ti;5t ki6rnvd hiQu qu6;bao ve mor
trudng; da d4ng sinh hQc vd b6o t6n thi€n nhi6n; rmg ph6 vdi bi€n d6i khi hau,
phong tr6nh vd gi6m nhg thi6n tai; giito dUc an todn giao th6ng, girio dpc qu6c
phong an ninh.

7. Tiep tuc thgc hiQn t6t nhi€m vU girlo dUc hda nh6p cho hoc sinh khuy6t
tat;

8' c6c truong THCS.I6 chirc t6t m6t s6 hoat d6ng dau n6m hoc 20rg-20r9;
quan t6m aiii voi citc \6p diu cip nhim girip hgc sinh lim quen v6i'dicu tien r,9.
t{p, sinh hopt vd ti6p c6n phuong phrip day hgc vd girio duc trong nhd truong.
Tuy6n truyAn uj -u. dich, 1i nghia 

"i,u 
Ngay khai gi6rig, L6 tri 6n, ia .frl" .O fa

quiic; hu6ng dfo trn" sintr trat qro. ca a,irg nr,a. vd roi theo ding nghi thric, th6
hi6n nhiQt huy6t, long tr,r hdo dAn tQc c,la tu6ltre ViCt Nurn.

.Huong d6n hQc sinh 6n luy6n bdi th6 dUc bu6i s6ng, bdi th6 duc gifra gio vd
bdi th0 dpc ch6ng mQt m6i theo quy <rinh. Duy tri nc ,cp ihu" hiQn c6c 

-bdi 
,r,'c ar.

n6i tr6n v4n dung vdo t{p luy6n thucrng xuy€n trong su61 nam not.
9. Chuytin m4nh viQc t6 chuc cric ho4t d6ng t4p thC, ho?t d6ng girio duc

ngodi gid l6n lnp, hoat d6ng ngoai kh6a sang hu6ng hoat d6ng tr6i ngi[m s6ng
tpo; chi d4o vd tdng cudng quiin ly c6ng titc giiro duc k! ndng ,Orrg t.;ng'"a. 

"6ihoc tlcl dia ban giai doan 2018-2020, dinh hucrng d6n ndm zozs-glppiin nang
cao chdt luqng girio duc todn di€n cho hgc sinh. Khuy6n ttricn to c^truc, thu htt
hgc sinh tham gia c6c hoat d6ng,vdn h6a, vdn ngh6, th6 duc, th€ thao, tr6i nghi6m
s6ng tao,... pht hqp v6i d4c di6m t6m sinh li vd nQi dung hgc tqp cta hoi sinh
trcn c<r sd tu nguyCn cira cha mg h9c sinh vdr hoc sinh, pnat I.rry su chir d6ng vd
s6ng tao cria c6c dia phuorg, don vi; t6ng cuong tinh giao lrru, hop t6c nhim thric
d6y hgc sinh himg.tht hgc t4p, rdn luy6n ki ndng s6ng, bd rung i.,ie, biet v6 c6c
gi6 tri vin h6a truyCn th6ng dAn tQc vitinh hoa vin t Oa it C giOi."

^ .,10- 
Chri trgng xdy dpg m6i trudng vin h6a trong c6c nhri trudng; ban hdnh

Quy tdc img xi trong trudng hoc nhim xay dgng vdn h6a truong hgc-idnh manh,
th6n thi€n. C6c trudng t6 chuc thsc hiQn hogt dQng v6n h6a - van ngne g6p ;it;
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girio duc truy6n th6ng c6ch mang, ph6t huy b6n s6c vdn h6a d0n tQc vd dinh

Iucrng thi hi6u 6m nhqc girip hgc sinh hu6ng tdi girl tri chAn - thiQn - m! theo

rh6n! tu s5 zZtzotlttt--ecopr ngdy 18/10/2017 quy dinh t6 chtc ho4t dQng

vin h6a cta hgc sinh, sinh vi6n trong c6c co sd gi6o duc'

1 l. Ti6p tgc n6ng cao ch6t lugng cdng t6c Doirn, DQi trong c6c trudng hgc'

ph6i hqp vdi t6 chuc Dodn, D6i t6 chuc phong triro thi dua gin v6i duy tri thgc

hiQn n6n ni5p, k! cuong trudng hoc.

12. clctrudng THcS ph6t dQng tuan 16 "Hucrng irng.hgc tQp su6t ddi" vir

t6 chric ngiry dgc sa"n nlg., qu6L; tri6n khai chuong trinh "M6t s6ng hgc hay" theo

tdi liQu cta B0 GDDT.

II. EAi mfi phuong phip d4y hgc vh ki6m tra, dinh gi6:

1. DOi mdi phuong ph6p, hinh thfc tO chuc d4y hgc'

- Xdy d\mg k6 ho4ch bdi hoc theo hucrng tdng cuong, ph6t huy tinh chtt

dQng, tich .u., tu hgc ctra hQc sinh th6ng qua viQc thi6t k6 ti6n trinh d?y hgc

thdn]i c6c hoqt tlQng hqc dC thuc hiQn cA 0 tr€n lop vir ngodi lop hqc'

-Tri6nkhaigiriodgctichhqpkhoahgc-c6ngnghQ.kithuat-to6n
(Science - Technology - Ingineering - Mathematic: STEM) trong vi6c thqc hiQn

.i,rr*g trinh girio Oui pfr6 ttrOng O nhirng m6n hqc li6n quan' C6c truhng thdnh

lap Bai chi dao thuc hien gi6o dpc STEM do 01 lSnh d4o truong phg tr6ch ctng

;;, .6 gi6o vien .'6, .6n ci,a cric bQ m6n li6n quan, tO chuc nghi€n cuu vir thqc

hiin troig n6m hgc ndy m6i m6n it nh6t 01 chir d6 d4y hqc theo hucrng gi6o dpc

STEM.

- Tri6n khai day hgc theo huong nhd trudng gin voi thqc ti6n ddi.16ng' lao

dQng, s6n xu6t kinh doanh tpi dia phuong nhdm thirc ddy nAng cao ch6t luong

giaJOu" toirn diQn. Tri6n khai c6 hiQu qu6 hoqt dQng nghi€n ciru khoa hoc cira

[qc sinh trung hgc vd CuQc thi khoa hqc ki thuAt nim hoc 2018-2019'

- Ch{r trqng rdn luyQn cho hoc sinh phuong ph6p tg hgc, tg nghiCn cuu s6ch

gi6o khoa aC tit5inftan rra uatt Osrg ki6n thfc moi th6ng qua gi6i quy6t nhiQm vu

tqc tap d6t ra trong bdi hqc; ddnh nhi6u thoi gian tr6n lcrp cho hoc sinh luyQn tQp'

tfru" f,infr, trinh bly, thdro.ludn, bio ve k6t qui hgc tQp ctra minh; gi6o vi6n t6ng

hqp, nhin x6t, drinh gi6, kiit luan dd hgc sinh ti6p nh4n vd vqn dqng'

- Ti6p tqc thgc hi6n t6t viQc sri dgng di sin v6n h6a trong d4y hoc theo

Hu<rng a6n'sO Z:ffp-BGDDT-BVHTTDL ngiry 1610112013 cria li6n B0 GDET,

86 Vdn h6a. Th6 thao vir Du llch.

Z.g6;m6i phucrng ph6p, hinh thirc ki6m tra, d6nh girl'

_ chi d4o vir t0 chirc chet chc, nghi6m tric, dirng quy chti o 6t. ce c6c khau

ra dA, coi, ch6m vd nhQn x6t, d6nh gi6 hQc sinh; ddm b6o thgc ch6t, kh6ch quan,

trungth*c, c6ng bnng, d6nh gi6 dirng n6ng luc vir su titin b0 cira hoc sinh'

_ chf trgng danh gi6 thudng.xuy6n aoi voi t5t c6 hgc sinh: d6nh gi6 qua c6c

hoat dQng tren lcrp; d6nh gi6 qua h6 so hqc t{p, vd hgc t$p; d6nh gi5 qua vi6c hqc

.int, Uio".ao k6t quA ttruc nien mQt dg 6n hgc tflp, nghien ciru khoa hgc ki lhuat,
li" "* faiori thwc hdnh, thi nghiQm; d6nh gi6 q"u uai thuy6t trinh (bai vi6t, bdi

iJrrr.rrra", Jio."...f re r.ct q"airruc hiQn nhlQm vu hqc t?p' Gi6o vi€n c6 th6 su

dung c6c t intr ttt ic d-t gia n-6i t.C.t thay cho c6c bdi ki6m tra hiQn hdnh'
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- Thuc hiQn nghi€m tric viQc x6y dpg OA ti6m tra 1 ti6t, cu5i hgc ki, cu6i
n6m hoc theo ma trdn vir vi6t cAu h6i phuc vq ma trQn Ae. OC ti6m tra bao g6m
c69.cAu h6i, bdi tQp (tU luAn ho{c tr6c nghiQm) theo 4 mtc d9 y6u cAu: NhAn bi6t
(nhdc l4i hodc mO ti dirng ki6n thric, ki ndng d6 hqc); Th6ng hi6u (di6n dat dtng
ki6n thuc ho{c m6 t6 dring ki ndng dd hgc bing ng6n ngir theo c6ch cria ri6ng
minh, ph6n tich, gi6i thich, so sr{h, 6p dr,rng tr.uc ti6p kitin thuc, ki,ndng da bi6t dC
gi6i quyt5t c6c tinh hu6ng, vdn dd trong hs9 tflp); Ven dung lttit nOi vd-sip x€p lai
c6c ki6n thuc, ki.n6ng dd hqc de giAi quyet thAnh c6ng tinh hudng, v6n dC tucrng
tr,r tinh hu6ng, v6n d6 dd hqc); Vin dpng cao (van dung duoc cic ki6n thirc, ki
ndng d6 gi6i.quy6t c6c tinh hu6ng, v6n di: m6i, kJrdng gi6ng vdi nh[ng tinh
huling, v5'n Oe da Ouqc huong d6nfdua ra nhirng pfran h-Oitrqp-li trudc mQt tinh
hu6ng, vdn tt6 mdi trong hoc tdp hoac trong cuQc s6ng). C6n cu vdo mric dQ ph6t
tri6n ndng luc cua hQc sinh, girio vi6n vd nhd tru<rng x6c dinh ti 16 crrc c6u h6i, bdi
t4p theo 4,mfc dQ y6u cAu trong c6c bdi ki6m tra tren nguyCn thc d6m b6o sU pht
hqp vdi d6i tuong hgc sinh vd ting dAn ti lQ c6c c6u h6i, bdi tAp 0 mirc d6 y6u cAu
vQn dqng, vAn dung cao.

- K6t hqp m6t c6ch.hqp ly.gitra hinh thirc tu lu6n v6i trlc nghiQm kh6ch
quan, gita ki6m tra li thuyCt vd ki€m tra thuc hdnh trong cric bdi ki6m tra; ti6p tuc
ning cao y6u cAu vQn dung ki5n thuc licn m6n vdo thuc li6n; tdng cucrng ra c6c cdu
h6i md, gin v6i thoi su qu€ hucrng, d6t nu6c ooi vol c6c m6n ktroa hoc x6 h6i vd
nhdn vdn d€ hoc sinh dugc biry ro ;hinh ki6n c0a minh vd c6c vdn oe r.inr, re, .ii"r,r
tri, x5 hgi.

- Tdng cudng t6 chric hoat dQng d6xu5t vd lua chgn, hoan thi6n c6c c6u h6i,
bdi tQp ki6m tra theo dinh hucrng ph6i tri6n ndng luc d6'b6 sung Jf *," G, .a,
hoi cianhd trudng; xay dpg ngu6n hoc li€u md (thu vi€n hoc licu) vc cau nbi, uai
tap, ko hoach bdi hoc, tdi li6u tham kh6o c6 ch6t lucrng tr6n trang m?ng "Trudng
hgc kct 19i", trang mang cria s0 GDDT, phong GD&DT vd cric-nhir triong. cni
d4o crin bQ quan Li, gi6o vi6n vd hoc sinh tich c"1rc tham gia c6c hoat dQng cluy6n
I6n T:l trang mang "Trucrng hoc k6t nOi', ve OOi mOi phuong phdp, hinhlhuc day
hoc vri ki6m tra, d6nh gi6 theo dinh hu<rng ph6t tri6n nang luc hoc sinh.

- Vi6c ki6m tra hoc kj': Sd GDDT ra de ki,5m tra chung 3 m6n: Ngfr vdn,

l96n vd Ti6ng. Anh trong kj,ki6m tra hgc kj, I vd hoc t1; z cfr"- [f,Oil"p S]phd"g
GDDT sE ra dA c6c m6n cdn lai cia kh6i lcrp 9 vd cric kh6i l6p con lai.

III. Ph6t tri6n tIQi ngfr gi6o vi6n, c6n bQ qurin If :

1. N6ng cao ch6t luong hoat d6ng chuy€n m6n, b6i du6ng d6i ngfr girio
vi6n, ciin b6 qu6n ly:

_ - 
- cdc truong t6 chfc t6t vi€c t4p hu6n t4i don vi minh v6 cric n6i dung do

lo,GDPT,ya Phong GD&DT dd r6p hudn cho gi6o vi€n c6t cdn; chrt rrong tAp
hudn v6 d6i m6i phucrng phdp dAy hgc, ki6m tra, rl6nh giri, xay dpng n6i dung
gi6o duc dia phuong... drip ring y6u cau chuong trinh gi6o duc ptro tnoig moi;

*1.
, . - ?6i m6i, ndng cao hiQu qu6 c6ng t6c b6i dudng crin b6 qurln li, gi6o vi6n

v6 chuydn m6n vd nghiQp vg theo ciic chuong trinh b6i duOne dAp rmiv€u ciu
cria chudn hiQu tru&ng co s0 girio duc ph6 th6ng, chuan ngr,5 ngiiep liao vien
theo ciic huong d5n cia BQ GDDT. Tang cucrng da dang hZa 

"ai 
ni*"tr,,i" uoi

du0ng gi6o vi6n, ciin b6.qu6n li, h5 tro hoat d6ng dAy hgc vd qudLn lj.qua trang
m4ng "Truong hoc k6t n6i".
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- Ti6p tsc. ndng cao ndng luc gi6o vi6n ngoei ngir, * 1i9t 
rn9l]t:.:ilil

d6p tmg viQc tritin khai D0 6n D4y vd hgc ngopi ngir trong hQ thong gtao 
iUc auoc

Aan taiaia phuong. Nht'ng gi6o vi6n chua d4t chuAn ning lgc ti€ng Anh hoac

.rr"";"tlia];;;;sr;;;"Ing ph6p dav titlng Anh thi duqc b6 tri di hqc de d4t

chuAn/yCu cdu tru6c khi ph6n c6ng d4y hgc.

_ Tit5p tuc eoi moi sinh ho4t t6/nh6m chuyen m6n dqa tr6n nghien ciru bdi

hgc. Chir trqng x6y dmg dQi ngff gi6o vi6n c6t cdn c6c m6n hoc trong c6c co sd

giao du. t*rI nq". Chtr aqng tri6n khai c6c hoqt eQ1e-1trlrinm6n tr€n trang

Il*n';f**e hqc kait n6i" lkhong gian qu6n li cira s0 GDDT dE dugc c6p day dt
.il ir,t. 

"arE 
ia 

"rrri. "a 
qra" ti la'c rroat d6ng chuy6n m6n) d€ t6 chtc, chi d4o

"a 
ira ,iq troaiAOne b6i du&ng gi6o vi6n, crin bQ. qu6n ly; t6ng cudng td chirc sinh

hogt chuy6n m6n t4i trudng' cqm trudng (trqc ti€p vir qua mang)'

2.Tingcudng qu6n li dQi ngfi gi6o vi6n, c6n b6 qu6n lii gi6o duc'

- Ca" iruong 
-cAn 

chu dQng rd so6t dQi ngfi, b5 tri sip xtip Ae aam Uao 
.vf i!

trrq.rg, 
"hAtt.rqngia" 

OOi ,i, co-.6,, gido vi6n, nhdr vi6n cho c6c m6n hoc' nhAt ld

.a, ,i'On Tin hocl Ngoai ngt, Gi6o dlc c6ng ddn, IW thuQt, Am nhpc' C6ng nghQ'

ifr6 Ju.; thanh'lap t5 tu vdn trongtrudng fiung hgc theo quy dinh t?i Th6ng tu s6

3llzolllTT-BGDDT vd t6 chtc uol auong cho gi6o vi€n ki€m nhi6m c6ng t6c tu

;ilth* euy6t dinh ,i5 ttZofeo-eGDDT ngdy 2tl5l2ol8 ban hirnh chucrng trinh

#;;;s-;;;i; ;,* 
"r.,i 

giao vi6n ph; irrong lam 
.c6ng 

tdc tu y31 ctr.g rrgc

sinh; tang cuong c6ng t6c ki6m tra, gi6m s6t qu6 trinh tr,-r ki6m tra. tu danh gla cua

gia"'"l6ti rr." 
""nuAn 

ighe nghi6p nh-im n6ng cao ch6t luqng giang day cira minh'
"--- 

- il6p tuc b6i dirong gi6o vi6n d6p img y6u cAu c6c h4ng chuc danh ngh6

nghiQp gi6o vi6n cAp THCS theo quy dinh'

IV. Phit tri6n m4ng ludi trudng, l6p; sri dUng higu qui co.s0 vat chet'

1,i6t ui iav"r,q.;'il;.if;y dqng trudmg 
"nuan 

qr5-. gia; prrat tri6n hf thSng

trutrng chit luqng cao;

1. Phrit tri6n m4ng lu6i trudng, lop'

- Ca" t**g ti6p-tpc rd so6t l4i c6c.trang thiet bi d4y hqc gin v6i cac di€u

kiQn d6m b6o chAi lugng, d6p ung y6u ciu aOi m6i chuong trinh gi6o duc ph6

th6ng;_ 

c6c trudng thuc hiQn viQc rd so6t vir cham dr-rt vi6c t6 chirc crrc rcrp chgn.

2. Sir dqng hiQu qu6 co s0 v6t ctr6t, ttri6t bi day hqc

- St dUng hiQu qui nguOn kinh phi ngAn s6ch Nhir nuoc k6t hqp v6i c6c

ng,ro, f,uv J<;"g rrqp prraf r.r,'a. tir c6ngt6c *a i'Oi t'ou gi6o dgc d6 tang cudng co

rE rf .n6,, iai au"g- ph-dng hqc bQ m6n, thu vi6n, nhir da ning' vuon trudng" "
Tdng cudng thuc hiQn xa trOi trOa gi6o duc, vAn dQng, huy dQng cric ngu6n. lqc x6

iOiEallaviu.e, cai tao c6nh quan d4t tiOu chuAn xanh - s4ch -. dgp' an todn theo

oui dinhl x6y dr,mg m6i truonj su ph4m ldnh m4nh thuc su d6 thu hft hgc sinh

d6n t.""ng:i6.t,i..no c6n bQ, gi6o vi6n.vir hgc sinh tham gia thqc hi€n c6c

nhiQm vu pnat t i6n kinh tt5 - x6 h6i cta dla phucrng" '

- TA chirc ki6m tra, rd so6t thyc tr4ng thitit bi day hqc dc c6 k6 hopch sria

chm va LO sung kfp thdi ;C timg bu6c d6p img y6u cAu aOi mOi chu<rng trinh gi6o

duc ph6 th6ng.-Tang cuong bdidudng, ndng cao trinh dQ chuy6n^m6p nghiQp vv

cua vi6n chric lirm c6ng t6c thi6t bi day hgcl chi dao cac truong yeu cau gtao vlen
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ting cuong sri dpng thiist bi day hoc cria nhd truong d6 d6m brio vi6c day hoc c6
chdt lugng.

- Quan tAm dAu tu cric didu kiQn vd tQn dpng t5i da co sd vqt chAt nhd
truong d€ t6 chfc dqy hgc 2 bu6i/ngdy, d6m b6o ch6t luqng gi6o dqc toan diQn
theo hu6ng kCt hqp dpy hgc vdn h6a v6i t6 chirc ctrc hoqt dQng tr6i nghiQm s6ng
t4o nhdm gi6o dr,.rc tinh cdm, dqo dirc, girio dgc th€ chAt, rdn luyQn ki ndng s6ng
cho hoc sinh, d4c bi€t ld hqc sinh con em d6ng biro dAn tQc thi6u s6, hgc sinh
vtng c6 <ti6u kien kinh ti5 - xd h6i ddc bi€t kh6 khdn.

3. Cric trudng chir dQng tham mrru cho 0y ban nhAn ddn huyQn tiiip tpc dAu

tu ngu6n lyc, chi dqo xdy dgng k€ ho4ch, lQ trinh thqc.hiQn c6ng tric xdy dgng
trudng chu6n qu6c gia giai do4n sau ndm 2015-2020 g6n vdi chu<rng trinh muc
ti€u qu6c gia vC x6y dlmg n6ng th6n m6i.

V. Duy tri, nAng cao k6t qui ph6 c$p gi6o dgc:

l. Tir5p Qrc t6 chirc, tri6n khai thqc hiQn Chi th! si5 tO-CtltW ngay
O5l12l2ol1 cta BQ Chinh tri, Nghi dinh s6 zolzot+nqD-CP ngdy 241312014 v€,:. , ).ph6 cqp gi6o dlrc mdm non cho tr6 5 tu6i, cirng c6 k€t qu6 ph6 cQp girio dgc ti6u
hsc vd ph6 c$p gi6o duc THCS vd Th6ng tu tO OltZOrcnT-BGDDT ngiy
2213/2016 quy dlnh vd di6u ki6n d6m b6o vd nQi dung, quy trinh vd thir tsc ki6m
tra c6ng nhan dat chuAn ph6 c6p gi6o duc, x6a mt chir, tdng cudng ph6n lu6ng
hgc sinh sau THCS vd x6a mi chir cho ngudi lcrn.

2. Circ dia phucrng quan tAm viQc cirng c6, kien todn Ban chi d4o ph6 cap
girio dUc cric c6p;.th;rc hi6n t6t viQc qu6n li vir luu trir h6 so ph6 cap girio dqc; coi
trgng c6ng t6c di€u tra co b6n, rir so6t drinh gi6 k6t qud vd brio crio hing ndm vd
thgc tr4ng tinh hinh ph6 cap gi6o dqc. Sir dpng c6 hi€u qu6 HQ th6ng th6ng tin
diQn tri qu6n li ph6 c4p gi6o duc-x6a mtr cht ua tie- tra tffi xric thuc cira cic s6
liQu trdn hC th6ng.

. 3. C6c truong tham muu voi cric c6p ldnh d4o dia phucrng, tdp trung moi
ngu6n lpc v61 cdc gi6i ph6p tich cuc d€ n6ng cao ch6t luong girio dpc;.iich 

"rri 
huy

d6ng cric d6i tugng di6n ph6 c6p gi6o duc THCS ra lcrp; n6m chlc tinh hinh,
nguyOn nhAn hoc sinh b6 hoc vir c6 gi6i ph6,p kh6c phuc tinh trang ndy; v6n d6ng
nhidu luc luong tham gia nhim auy tii si'sO hoc sinhl cung c6, iuv",ri ua n6ng cao
ti 16, chdt luong dat chudn ph6 cQp gi6o ducTHCS.

VI. D5i m6i c6ng t6c quin li gi6o dgc:
1. Tdng cucrng d6i moi qudn li vi6c thuc hiQn chucmg trinh vd k€ hoach

girio dqc theo hu6ng phAn c6p, giao ql:y6n tp cht cira c6c co sd gi6o duc; ctngc5
ky cuong, nAn n6p trong day hoc. ki6m rra d6nh gi6 vd thi. O6 cao rinh than'd6i,)
moi vii sdng tAo trong t6 chirc c6c hoat dQng gi6o dqc.

. 2. Tiep tgc ch6n chinh tinh tr4ng l4m dgng h6 so, sO srich trong nhd truong.
Ki6m tra, rd sorit vd qu6n li hoat d6ng day th0m, hgc th6m; viQc thyc hiQn c6c kho6n
thu chi tai c6c co sd gi6o dqc.

VII. Ting cudng ring dgng c6ng nghQ th6ng tin trong d4y hgc vir qu6n llf:
1. Chri trong img dgng c6ng ngh6 th6ng tin trong t6 chric dgy hoc; tdng

cudng st? dgng cric 
^O 

tridinq. fut"frqp giira"lop hoc iruyAn ttrOng vOi'c6c rop
hoc truc tuy6n nhim ti6t ki6m thdi gian vd chi phi cfing nhu tdng cuong sU c6ng
bing trong vi6c ti6p cAn c6c dich vp gi6o dpc ch6t luong cao...
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2. Tdng cudng img dpng c6ng nghe th6ng tin trong t6 chfc vd quin li citc
hopt dQng chuy6n m6n, quin l1i k6t qui hgc tpp cira hgc sinh; t6ng cubng m6i li6n
hQ gita nhd trucrng v6i cha mg hgc sinh vd cQng d6ng.

. 3. Xdy dUng k6 hoach nhap sO tigu vdro.co so dir li€u toirn nginh v€i gi6o dpc
ph6 th6ng vd c6c hQ th6ng th6ng tin dirng ti6n d0, il6m b6o tinh chinh x5c cira s6

liQu. Khai thSc vd sri dUng th6ng nhat b0 tO tie, vd: truong, l6p, hgc sinh, gi6o
vi6n... toirn ngdnh vd trong bdo c6o cdc cdp t6ng culng tO chric h6i nghi, hQi

th6o, tfp hu6n, b6i du0ng gi6o vi6n, c6n bQ qu6n ly git,o dpc bing hinh thfc truc
tuy6n.

VII. C6ngtirc thi dua, khen thu0ng:
D6i m6i c6ng t6c thi dua, khen thucrng b6o d6m c6ng khai, minh bach vdi

c6c ti6u chi 16 rhng, cu th6 g6n v6i hi6u quA c6ng vi6c dugc giao; khuy6n khich
c6c trucmg co nhi6u md hinh d6i m6i vi s6ng t4o; vugt qua kh6 khan dC hoin
thanh t6t nhiem vu gi6o dpc trung hgc. Ch6p hanh cn6 O9 b6o c6o, thyc hi6n dAy
dtr vd dring thoi h4n

Tr6n day ld hf*g d6n thpc hiQn nhiQm vu gi6o dpc THCS ndm hoc 2018 -
2019, Phong y6u cAu HiQu tru&ng c6c trudng trong huyQn tri6n khai d6n todn bQ

c6n bQ, gi6o vi6n,.nhdn vi6n vd hoc sinh cua dcm vi minh d6 thyc nie.n. Trong qu5
trinh thuc hiqn, ,6u co kh6 khdn vu6ng mdc, cAn b6o c5o klp thdi vC ehong lqua
bQ phpn php tr6ch chuy6n m6n THCS) dC dugc hu6ng ddn.l.

Noi nhfin:
- Nhu tr6n;
- Ldnh <lao phdng;
- C6c bQ phan;
- Luu: VT, THCS

KT. TRTIdNG PHONG
G PHONG

Thanh Hfri

pHO

clio
DA
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PHONG GIAo DUC-EAo r4o xuAN LQC

BQ PHAN cnuvtN vrON rncs

cdNc rAc rngNc rAu rnANc

NAvr nQc : 2018- 2019

(KdmtheoCVs6l87A/PGDET-THCSngdyl2lgl2o].Sv6viQcthpchiQn

nhiQmvundmhoc 2Ol8-2}lg c6pTHCS )

I.Thing 8; 9/ 2018:

Trgng tim: - Khai giing nim hgc' 6n tlinh nd n6p tliu nim

1. Xdy dyng k6 hoach n6m hgc (k6 hoach chung, ktl ho4ch chuyen m6n) theo huong d5n

.,iu plarg 6OOr. T6 chirc thi 14i, x6t l€n l<rp' Van dQng hgc sinh b6 hgc ra lop'

2.LQp cdc lopi h6 so chuy6n m6n: dir vd dirng theo qui dinh'

3. Hqp BGH prrO ul6n nhiQm vu n6m hgc, th6ng nh6t l?i c6c qui dinh chuyen m6n cho t6t

ctt citc giiro vi6n (tO chric tru6c 05/9).

4. DuyQt phdn c6ng chuy€n m6n (1419).

5. Ki6m tra h6 so, di6u kien nh4p hqc, h6 s<y thi lpi, tuy€n sinh cira c6c trudng (tt 1'219

diin khi hoan thirnh nhiQm vu)'

6. C6c trudng thdnh lQp vd tO chirc UOi auOng cric doi tuy6n hgc sinh Gi6i: T6an,Ly,

H6a, Sinh, Sri, Ngt V6n, Anh v6n, Dfa li, Tin hqc.

7. Ki6m tra cdc ti6u chuAn cia trudng THCS Tnmg Vucrng, TH- THCS Nguy6n Htru

Canh dC phpc vq c6ng t6c ki6m tra c6ng l4i trudng dqt chuAn Qudc gia'

8. Tham gia vd t6 chirc cric lop tap hu6n theo qui dinh cria Sd GDDT'

9. T6 chuc ph6t dQng c6c cu6c thi: KHKT ddnh cho hgc sinh THCS, s6ng t4o thanh

thi6u ni€n nhi ddng, htng biQn ti6ng Anh, CuQc thi l6p trinh gi6 lfp Robotics'

II.Th6ng 10/ 2018:

Trgng tim: - Tfp trung ning cao ch6t luqng d4y vh hqc

l. C6c don vi xdy drmg kti hqach vd t6 chirc hQi thi gi6o vi6n d4y gi6i c6p trudng'

2. T6 chric ki6m tra gita ki ngdy 18; 1911012018

3. Ti6p tqc tO chric c6c l6p tap hu6n theo qui dinh cria S0 GDDT.

4. TO chric hQi thi thuy.5t trinh ti5ng Anh cho hqc sinh 25110.

5. C6c don vix6y dpg ki5 hoach vd ti6n hdnh day phu d4o hgc sinh y5u, k6m'

6. Ki6m tra c6ng t6c xdy dUng ki5 ho4ch vir tritin khai thgc hiQn trudng hqc "Xanh- S4ch-

dgp- An toirn"
I



III. Th6ng lll2018:

Trgng tim: - T{p trung ning cao ch6t tuqng d3y vi hgc

- Ting cudng v6 nG n6p vi qui ch5 chuy6n m6n

LTi€p tuc hQi thi gi6o vi€n dqy gioi cAp truong .

2. Citc donvi ti6p tqc tdng cudng c6ng tric day b6i dudng hoc sinh gi6i theo k6 hgach.

3. Ti€p tgc t6 chirc phq d4o cho hoc sinh yiiu, kdm c6 hi6u qria.

4. BGH c6c dcrn trudng tdng culng c6ng tric dg gio, thanh tra tdan diQn gi6o vi€n theo
thing k6 hgach.

5- Ph6t d6ng cdc phong trdo thi clua chdo mimg ngiry 2011 I nhu: "Gid hoc t6t,', ..Bu6i hoc
t6t", "Hoa di6m 10" c6 t6ng k6t vd trao thudng tpi cric dcrn vi.

6. Triiin khai ki5 hoach c6c cuQc thi kh6c (ntiu c6).

IV.Th6ng 12l20l8:

Trgng t6m : - 6n tgp ning cao ch6t luqng giing d4y

- Thi hqc k) I
1. Chi dao c6ng t6c 6n tdp hoc ki I . D6c bi6t ld vi€c t6 chric phu d4o cho hoc sinh y6u.
HiQu trudng c6c don vi kii5m tra vi6c thgc hiQn gi6ng day dirng ph6n ph6i chuong trinir.

2. TO chric thi hgc ki I (Tn 20112- 28112)

3. BGH cric trudng tri6n khai lai th6ng tu 58/TT-BGDDT d€ girio vi6n thgc hign dring
qui chO d6rrh gi6, x6p lqai hgc sinh.

4. Cric dcrn vi ti6p tqc t6 chric h6i thi gi6o vi6n dpy gi6i c6p trudng vd hodn thdnh tru6c
t5lt2.

5. Tii5p tpc b6i duOng hoc sinh gi6i, php d4o hoc sinh y6u.

6. T6 chric thi KHKT c6p huyQn 06112. Chon 06 gi6i ph6p du thi c6p tinh

7. Hoirn thiQn hd so giri S0 GDDT ki6m tra c6ng nhfn trudng THCS Tnmg Vuong dpt
chuAn qu6c gia.

V.Th6ng 0ll2019:

Trgng tdm : - Scr k6t hgc ki I
- Thr;c hiQn chutrng trinh hgc ki II ( tir 0310112019)

1 .T6ng hqp b6o cito chAt lugng hai m{t, di6m thi hgc ki I gui v6 phdng GDDT chpm nh6t
ld ngdy l0l0ll20l9

2. Cric trudng t6 chirc so k6t hgc ki I, tri6n khai c6ng tric hoc ki II.

3. On dinh n6 ntlp hec tQp dAu hoc kj,II (03/01).

a.Ti6p tuc c6ng t6c bdi dudng hoc sinh gi6i dp thi c6p huyQn
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5. T6 chric thi hgc sinh gi6i c6p huyQn 09 m6n vin h6a (24101)

VI. Th6ng 2120l9t

Trgng tim: Tfp trung ning cao ch6t lugng d4y vir hgc

t. T6 chtc khai gi6ng vir gi6ng dqy citc l6p b6i du6ng hgc sinh gi6i c6p HuyQn dU thi

cap I lnn.

2. BGH c6c trudng t6ng cudng c6ng t6c dlr gio, thanh tra toan diQn gi6o vi0n'

3. PhAt dQng vd tri6n khai quy ch6 cuQc thi "Nhd su hQc nhd tu6i".

4. Ph6t dQng vd tri6n khai cuQc thi "Gid ra choi b6 ich vd ly thri"

VII. Th6ng 312019:

Trgng tim : Ti5p tgc ning cao chit lugng d4y vh hgc

1. Ti6p qrc UOi auOng dQi tuy6n hsc sinh gi6i du thi c6p tinh.

2.Ti6pqrc t6 chric phu d4o hqc sinh y6u, kdm.

3. T6 chric ki6m tra gita hqc ki II 14, 15/3

4. Cric don vi td chric cric hgat dqng ngqai kh6a chdo mimg2613

5. T6 chric thi chgn dQi tuy6n hgc sinh gi6i dU thi c6p tinh. Dq thi c6p finh29l3

6. TO chirc CuQc thi "Nhd su hqc nh6 tu6i".

7. T6 chitc hQi thi ld "OO dtng d4y hsc".

VIII. Thing 4120l9z

Trgng tim : - 6, t{p chuAn bithi hqc ki II
l. Tham gra cdc hQi thi c6p Tinh (niiu c6)

2.Llnk6ho4ch tflp hu6n xet ti5t ngniqp THCS.

3. Ti5p tpc t6 chric phg d4o hgc sinh y6u, k6m.

4. BGH c6c trudng kitlm tra viQc thgc hiQn gi6ng dqy theo dfng phdn ph6i chucrng trinh.

5. Ki6m tra c6c ch6 dQ cho di6m.

6. T6 chirc CuQc thi "Gid ra choi b6 ich vd lf thri"

IX.Th6ng 5120l9z

Trgng tim : - T6 chrlc thi hgc k] II
- D3y hohn t6t chucrng trinh O c6c ktrlii l6p.

- Hu6ng d6n k6 ho4ch x6t TN THCS

1. T6 chirc thi hqc ki II (tir 0415 dar. :3l5)

2. Ki6m tra viQc hodn thanh chuong trinh, ch6m nhAt truoc ngity 251512019.
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3. Huong d6n t6 chtc x6t t6t nghiQp THCS d6i v6i hqc sinh kh6i 9'

5. T6 chirc x6t duyQt k5t qria t6t nghiQp t?i HuyQn'

6. ChuAn bi kti ho4ch, co s0 v6t ch6t cho c6ng t6c sinh hopt hd'

7. Cdc donvf binh b6u danh hiQu gi6o vi6n chir nhiQm gi6i

8. C6c don vi t6ng hqp b6o crio ch6t lugng cuiii ndm, gui vO phdng GDDT chQm nh6t

ngiry 181512019.

g.T6ng ktit n6m hqc. XAy d\mg kc ho4ch phq dao hgc sinh y6u, horin thirnh tru6c

201612019.

10. T6 chirc thi :Tin hgc tr6, Sring t4o tahnh thit5u ni6n, nhi d6ng'

Ngodi ra trong qu6 trinh thgc hi6n nhi€m vg, k6 ho4ch ndm hgc cdn c6 nhirngc6ng

viec d0;xu6t ua ,*iirg h6i thi kh6c Phong GDDT sE c6 k6 ho4ch cp th6 gui v6 cric

trudng

Nhirng ngdy t6 chuc hoi thi tai k6 hgach c6 th€ dugc thay d6i tty theo nhirng c6ng

viQc ph6t sinh trong ndm hoc.
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